EDITORIAL ASSESSMENT

A Techno-Thriller Manuscript

Developmental Assessment - Sample of Work
Prepared by Writers of the West

Author name, manuscript title, and identifying details have been withheld. Reproduced with the author’s permission as a
representative sample of our developmental editorial work.

Manuscript at a Glance

Genre Techno-thriller with speculative ecological science; adjacent to climate fiction
Length Approximately 29,000 words (novella range)

Structure Twenty-one chapters, several carrying internal Part divisions

Comparable titles Michael Crichton, The Andromeda Strain and State of Fear; Daniel Suarez, Daemon;

Richard Clarke, Breakpoint; Paolo Bacigalupi, The Water Knife

Assessment level Developmental. Line and copy editing deferred by design; see Part Five

Executive Summary

This is a taut, intellectually ambitious thriller that fuses bioterrorism procedural with speculative ecological
science, a combination that feels both timely and underexplored in the genre. The manuscript’s central
achievement is its antagonist. Dr. Erik Vance emerges not as a cardboard extremist but as a man whose
philosophical coherence makes him genuinely unsettling, and his evolution from corporate whistleblower

to ideological architect gives the novel a moral texture that lifts it above conventional thriller territory.

The prose is atmospheric and propulsive, the plot mechanics are sound, and the speculative science is
integrated with restraint. Your professional background in threat assessment and investigation lends the

procedural elements an authenticity that readers will feel even if they cannot name it.

This assessment identifies opportunities for refinement in three areas: deepening character interiority,
particularly for Jack and Maya; strengthening the novel’s final movement; and resolving several points of
structural and continuity inconsistency. We also include observations on market positioning and word

count that may inform your decisions about the manuscript’s next phase.

Throughout, our aim is to sharpen what is already working rather than redirect your vision. You have

built something substantial bere.
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Part One: What Is Working

The Antagonist’s Architecture

Vance is the novel’s engine, and he runs clean.

His origin gives villainy a legible shape without excusing it: the MedistraGen betrayal, the “administrative
error” that erased his whistleblowing, the slow curdling of legitimate grievance into extremist conviction.
Lines like “This isn’t terrorism. It’s a correction” land with rhetorical force because they are rooted in
something real, namely institutional betrayal, corporate immunity, and the maddening asymmetry between

individual conscience and systemic power.

What distinguishes Vance from lesser thriller antagonists is that his philosophy evolves. The progression
from correction rhetoric to Doctrine Nine, with its orbital theology and its fusion of climate extremism and
perceptual warfare, mirrors the radicalization patterns your professional experience has no doubt shown

you. Ideology does not arrive fully formed; it escalates. You have dramatized that escalation convincingly.

Elena Ward functions as both lieutenant and skeptic, and her warning that belief built out of ruins “starts
holy, ends hungry” supplies the necessary counterweight. She keeps Vance’s sections from tipping into

monologue.

Procedural Authenticity

The operational texture feels earned rather than researched: encrypted relays, compartmentalized cells, the
choreography of infiltration and counter-surveillance. Readers may not consciously register the difference,
but it inflects everything, from the rhythm of Jack and Maya’s analytical work to Keller’s calibrated
performance under cover to the way institutional friction shapes the investigation’s contours. CDC

jurisdiction, political deniability, and interagency suspicion all behave the way they behave in life.

This authenticity is a significant asset. It grounds the speculative elements, the Ouroboros Seed and its

quantum-biological systems, in a world that operates according to recognizable institutional logic.

Pacing and Structure

The novel moves. Short chapters, clean scene breaks, stakes that escalate from Denver rooftop to Stockholm
summit to Arctic depths: you have internalized thriller mechanics and deployed them with discipline.
Structuring certain chapters with internal Parts allows for point-of-view shifts and temporal jumps without

losing momentum.

The prose is economical where it needs to be and atmospheric where it can afford to linger. The opening

image establishes tone in six words: “The wind had a chemical taste.”

Part Two: Opportunities for Refinement
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1. Character Interiority: Jack and Maya

Jack Rence is competent, driven, and morally grounded. He functions effectively as a procedural
protagonist. What is less developed is his inner life, the psychological texture that would make readers invest

in him beyond his role in the plot.

You have noted that Jack is, in some sense, a fictionalized version of your own professional self. That
Y P
proximity is both asset and obstacle. The asset is the authenticity discussed above. The obstacle is that it can
be harder to see a character’s gaps when we are drawing from lived experience. We know what motivates us,
gap g p

and so we may forget to dramatize it.

What has Jack lost? His apartment is described as having the same minimalist emptiness as his life these
days, but we do not feel the weight of that emptiness. Was there a relationship that ended? A case that broke
something in him? A moral compromise he is still metabolizing? The novel gestures toward a before, his old

field career, without letting us feel its residue.

What does he want beyond the mission? Protagonists who exist solely to stop the antagonist can read as
functions rather than people. Jack’s investment in the case is professional and patriotic, but what is personal
about it? Even a small thread, something linking his history to Vance’s or to the novel’s theme of

institutional betrayal, would deepen the stakes.

Maya Torres is sharp, capable, and pleasingly unimpressed by institutional hierarchy. Her dynamic with
Jack is functional and collegial. What it is not yet is charged. This does not require romance, and forced
romantic subplots are a thriller pitfall worth avoiding, but it does require something beneath the
professional surface: tension, history, unspoken recognition, competing approaches to the work. Their

exchanges are efficient. They could also be revealing.

A question to sit with: if Jack and Maya’s partnership is the novel’s human center, what do they see in

each other that no one else does? What friction exists between them? What do they avoid saying?

2. The Final Movement

The third act accomplishes its narrative objectives but arrives abruptly. Three substantial movements are
compressed into the space of one: the Arctic confrontation, the destruction of the Ouroboros Seed, and the

five-year epilogue. Two observations follow.

The time jump. The leap from Two Months Later to Five Years Later covers enormous ground in
summary. The Global Montage is thematically resonant. Vance’s legacy is absorbed into the world’s
systems, his code repurposed, his vision partially vindicated. But it reads as epilogue rather than as earned

conclusion. We are told the world adapted; we do not experience the texture of that adaptation.

Two options are worth weighing. You could expand the five-years-later section with a single dramatized

scene in place of montage, letting us see what biogenic stability units or microbial sunlight converters mean
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for ordinary life through one specific moment. Or you could trim the montage and let the final scene at the
Norwegian observatory carry more weight. The exchange between Jack and Maya about what kind of

equilibrium Vance actually wanted is the novel’s true closing note, and the montage dilutes it.

The dormant seed. The final image works either as sequel setup or as deliberate ambiguity: the Seed
stirring beneath the polar shelf, the V/NCE pulse, the unexplained data line. If it is meant to unsettle, it
succeeds. If it is meant to resolve, it does not. Clarity about your intention here would let us calibrate the

ending’s tone in revision.

3. Structural and Continuity Consistency

A full line edit is premature until developmental revision is complete, since restructuring the third act and
expanding Jack’s interiority will replace substantial stretches of the current prose. The following items are
the exception. They are worth resolving now because they affect meaning rather than style, and because

unresolved continuity errors undermine a manuscript’s credibility with agents on first read.

Ttem Observation and recommendation

Character naming In Elena Ward’s counterweight speech, she addresses the antagonist as Nathan;
elsewhere he is consistently Erik Vance. Confirm which name is intended and reconcile

every instance. If Nathan is a separate figure, he needs an introduction on the page.

Chapter divisions Some chapters carry internal Part divisions and others do not, and the governing logic is
not always visible to the reader. Chapter Two earns its four-part structure through
distinct time periods and point-of-view shifts. Chapter Fifteen’s divisions feel more
arbitrary. Establish a rule (Parts signal a temporal or point-of-view break, for instance)

and apply it uniformly.

Header conventions Chapter headers, Part labels, and time-stamp lines such as Two Months Later should
follow a single typographic convention throughout. Set it once in a style sheet and

enforce it at the copyedit stage.

Timeline audit Recommended before submission. Verify that elapsed time, character ages, and
operational dates align across the Denver, Stockholm, and Arctic sequences and the

two forward jumps.

Part Three: Market Positioning and Word Count

Comparable Titles

You mentioned openness to hearing thoughts on market positioning. The Crichton lineage is present in the
procedural precision of The Andromeda Strain and the environmental politics of State of Fear. But the

novel’s conspiracy architecture and institutional paranoia point elsewhere as well.

Writers of the West - Editorial Assessment - 4



* Daniel Suarez (Daemon, Freedom ™). Technologically literate thrillers in which systemic forces

dwarf individual agency.

e Richard Clarke (The Scorpion’s Gate, Breakpoint). Insider-authored thrillers that leverage

professional expertise in national security.
* Paolo Bacigalupi (The Water Knife). Near-future ecological thriller with political teeth.

The blend of bioterrorism procedural and speculative science places this manuscript in a space adjacent to
both the techno-thriller and climate-fiction markets. That crossover is an advantage if it is framed clearly for

agents and editors, and a liability if it is left for them to work out on their own.

Word Count

At approximately 29,000 words, the manuscript sits at novella length. Traditional thriller publishing
typically expects 70,000 to 100,000 words. This does not make expansion mandatory. Novellas have
markets, and some publishers, particularly in speculative fiction, are receptive to shorter work. But if

traditional publication is your aim, three threads offer organic room to grow.

e Keller’s infiltration arc. His undercover journey is compressed. There is room to dramatize his
immersion in Gaia Front’s culture, the psychological toll of sustained performance, and the moments

where belief and cover blur.

¢ The political conspiracy thread. Deputy Director Sanderson’s hints about domestic political

backing and government insiders financing the movement could carry a substantial subplot.

¢ Jack’s backstory. Whatever preceded the novel’s present, the old field career and the relationships or
compromises that shaped him, could be woven in through flashback or dialogue. This has the

additional benefit of addressing the interiority gap identified in Part Two.

This is not a recommendation to pad. It is an observation that the architecture could support additional

weight in specific places, should you choose to pursue traditional publication.

Part Four: Summary of Recommendations

Highest priority
1. Deepen Jack’s interiority. Give him a wound, a want, and a history that breathes.
2. Refine the Jack and Maya dynamic. Find the tension beneath the collegiality.

3. Reconsider the third-act structure. Dramatize rather than summarize, or trim the montage so the final

scene lands cleanly.
Secondary

4. Resolve the Erik and Nathan naming discrepancy, and run a full timeline audit.
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5. Normalize chapter divisions and header conventions against a written style sheet.

6. Clarify the final image’s intended effect: open ambiguity, sequel setup, or thematic resolution.

If pursuing traditional publication

7. Expand Keller’s arc, the political conspiracy subplot, or Jack’s backstory to bring the word count into

genre range.

Part Five: Proposed Editorial Roadmap

Based on the assessment above, we propose the following phased approach. Each phase builds on the one

before it, and we recommend completing Phase One before any line-level work begins, since structural

revision will necessarily relocate or replace substantial portions of the current prose.

Phase

Phase One

Developmental Revision

Phase Two

Strategic Expansion

Phase Three

Comprehensive Line
Edit

Phase Four

Copyedit and Proof

Closing Note

Scope of work

Rebuild the third act. Draft the interiority
material for Jack and the charged register for Jack
and Maya. Establish the rule governing chapter
Parts and apply it. Settle the intended effect of the

closing image.

Optional, and recommended only if traditional
publication is the aim. Dramatize Keller’s
immersion and its psychological cost. Develop
the Sanderson conspiracy thread into a working
subplot. Weave Jack’s field-career history through

the present action.

Sentence-level revision for clarity, rhythm, and
force. Point-of-view discipline. Dialogue and
interior-thought conventions. Continuity and

timeline audit carried through the full text.

Grammar, punctuation, and spelling. Style-sheet
enforcement. Front and back matter. Final

proofread against the typeset pages.

Deliverables

Revision memoj; scene map
for new and reshaped
material; restructured chapter

outline

Expanded manuscript in
genre range; chapter-by-

chapter revision notes

Line-edited manuscript with
tracked changes and marginal

queries

Publication-ready manuscript

and style sheet

You have written a novel that takes ideas seriously without sacrificing momentum, a balance many thriller

writers never achieve. Vance’s philosophy, the speculative science, the institutional textures: these elements

cohere into something more than the sum of their parts.
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The refinements we have outlined are exactly that: refinements. The architecture is sound. What remains is

the work of deepening, sharpening, and ensuring that every element of the novel earns its place.
We are grateful for your trust in this process, and we look forward to discussing these observations with

yOll.

This assessment is confidential and prepared solely for the author and the authorized editorial team.
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